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Abstract

Project bidding control price and bill of quantities compilation are two important aspects of project cost management, but also an
important basis for the calculation of quantities and project claims, bidding control price is the highest price of project bidding, the
bidder shall not exceed the prescribed price when bidding, in order to provide a basis for the subsequent project cost. This paper takes
the comprehensive renovation project of Zhangjiang Experimental Middle School affiliated with East China Normal University as an
example, to explore the project bill of quantities, and according to the project division, quantity calculation, engineering valuation,
engineering difficulties, explore the project temporary amount, the overall engineering unit price, realize the total engineering cost
simulation, engineering cost solutions, improve the quantity and bidding price control accuracy.
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