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Abstract

In recent years, China’s national economy has been stable and the pace of urbanization has significantly accelerated. In the process
of urbanization construction, construction engineering is the key to improving the level of urbanization construction. After years
of development, the scale of construction has continued to expand, and the number of construction projects has also significantly
increased. During the implementation of construction projects, engineering cost management is an important link that runs through
the entire project. The cost management of construction projects has a significant impact on the quality of construction projects, and
also affects the ultimate economic benefits of construction enterprises. Under the interference of various subjective and objective
factors, there are still shortcomings in the cost management process of Chinese construction projects. Firstly, summarize the
characteristics and key links of construction project cost management. Secondly, analyze the current situation of construction project
cost management. Finally, research strategies for improving construction project cost management.
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