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Abstract

Project cost management is a common management mode in the field of construction engineering in China. However, due to the
influence of information asymmetry and other factors, the project cost often exceeds the standard. This research takes the tracking
audit as the carrier, and aims to solve the problem of the project cost by implementing an effective audit mechanism. This paper first
analyzes the problems existing in the process of project cost, then introduces the positive impact of the in-depth implementation of
the concept of tracking audit on the project cost management, and finally puts forward the specific implementation path of following
the audit. Through the detailed accounting and the whole process tracking of the project cost, the implementation path includes pre-
examination, series audit, special audit and post-audit and other links. Then, with effective management to improve the efficiency of
the project, the cost of the project scientific management, so as to achieve the improvement of the project quality. This study aims to
establish a new model for project cost management and provide reference for future project cost management.
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