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Abstract

Construction engineering cost saving and quality assurance is a major core problem in the field of construction engineering. This
study takes this as a starting point to study the cost saving and quality assurance for the actual engineering cases. Under the premise
of strictly ensuring the quality of the project, it is feasible to save the project cost through reasonable management means. In view
of the current problems of construction project cost improvement and quality decline, this study proposes a theoretical model
based on engineering project management based on the empirical analysis results, including engineering cost control, engineering
quality control and its interactive influence relationship. The study also found that through the strict implementation of engineering
design specifications, the use of advanced construction technology and technology, reasonable optimization of construction team,
strengthening of engineering supervision and other ways, can ensure the quality of the project, effectively save the project cost. This
study deeply discusses the balance relationship between construction engineering cost and quality, and the research results provide a
theoretical basis for the practice of construction engineering management.
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