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Abstract

In order to solve the application problem of prefabricated construction technology in engineering construction management,
this paper takes a new office building project of a certain city government as an example, analyzes the application process of
prefabricated construction technology in project planning management, resource management, safety management, cost management,
and summarizes its role in improving construction efficiency, reducing construction costs, and improving construction quality. At the
same time, the paper also elaborates on many problems encountered in practical applications, such as unreasonable design, limited
construction site conditions, and difficult construction processes. It proposes multiple solutions such as strengthening communication
and coordination in the early stage of design, selecting components that meet standards, and arranging construction plans reasonably,
for reference by relevant personnel.
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