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Abstract

BIM technology can assist all parties involved in construction projects in the process of decision-making, design, bidding,
construction, operation and maintenance. By using three-dimensional models and their integrated data information technology,
it can achieve integrated management of the entire process cost work of engineering construction projects. In order to improve
the efficiency and level of cost management throughout the entire process, and promote the application of BIM technology in
the refined management of construction project costs, this paper combines the case of the 1 * Comprehensive Building project to
comprehensively analyze and summarize the application effect of BIM technology in optimizing project decision-making schemes,
design, bidding, construction, completion settlement, and other aspects of cost management, in order to provide reference for the
entire process cost management of similar projects.
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