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Abstract

The construction industry provides effective support for the rapid development of social economy, and in the process of industry
development, the dynamic management of cost has been paid more attention. Cost management is one of the aspects of construction
management of construction projects, and it is an important part of controlling construction costs and improving construction quality.
With the help of the dynamic management of the project cost, the effective control of all aspects of the project is the core content
to be studied in this paper. Starting from the actual situation of construction project cost management, this paper sorts out many
deficiencies in the current construction project cost through the literature method and practical method, and puts forward an effective
strategy for dynamic cost management and control.
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