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Abstract

In the highway industry, with the rapid development of national transportation infrastructure construction, the highway network
has initially taken shape. Secondary operation in the highway industry refers to the business activities of redeveloping, optimizing
operations, or improving efficiency of completed highway projects. With the continuous improvement of the highway network and
the increasing traffic flow, secondary operation is of great significance in improving project efficiency, extending service life, and
meeting social transportation needs. This paper first elaborates on the concept and significance of secondary operation in the highway
industry, then analyzes the importance of project site cost management in secondary operation, and finally proposes project site cost
control strategies for the highway industry for reference.
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