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Abstract

As a comprehensive industry, construction project management involves multiple fields, including design, construction, supervision,
quality inspection, safety management, environmental protection, and so on. The importance of construction unit management in
construction project management is self-evident. The construction unit is responsible for determining the construction scale, technical
requirements, and quality standards of the project, while also coordinating resources and manpower from all parties to ensure the
smooth progress of the project construction. The paper analyzes the characteristics of construction project management, as well as the
positioning and responsibilities of construction units in construction projects, and explores the key management points of construction
units in construction project management to ensure the high quality, efficiency, and efficiency of engineering projects.
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