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Abstract

Construction quality is one of the key factors to determine the success of the project, and the whole process of construction quality
management is an important means to ensure the construction quality. Using literature method and Delphi method studied the key
success factors of construction site construction quality management, the results show that the construction team skills and quality,
reasonable allocation of resources, construction plan and schedule control, design rationality, material quality management and
control, scientific and rationality of construction methods, inspection and supervision procedures, the construction of quality culture,
science and technology level and the application of information technology are the key success factors. In the field implementation,
these key success factors need scientific, systematic, flexible comprehensive management, and coordination with time, cost, safety
and other factors to achieve the best engineering results. This will provide strong support for the continuous improvement of the
construction site quality management, which is of great significance to improve the overall construction quality and promote the
success of the project.
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