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Abstract

This paper discusses the application of BIM technology in the whole stage of stadium construction, from improving the efficiency
and quality of the design stage, monitoring the construction process and managing the risks, to the construction change management
and the realization of its benefits, as well as the integration of intelligent construction technology, etc. . It also provides insight into
BIM's supporting role in the refinement and digitisation of asset management, the construction and development of Smart Stadium,
Emergency Response and security management. This comprehensive discussion aims to reveal the revolutionary changes and long-
term benefits of BIM technology for stadium projects.
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