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Abstract

With the rapid development of the construction industry, fine management has become a key strategy to improve the quality of
project supervision. This paper analyzes the theoretical framework of fine management in construction supervision, and discusses
its concepts, principles and relationship with supervision functions. The application of fine management in the stages of project
planning, construction process and completion acceptance is comprehensively expounded. At the same time, this paper puts forward
the innovative application of information technology, the integration of green building and sustainable development concepts, and
the importance of humanistic care, points out the role of these factors in improving the quality of supervision work, and analyzes the
challenges, it aims to provide a multi-dimensional perspective for the future development of construction supervision.
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