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Abstract

In today’s era of rapid economic development, the number and scale of construction projects are growing, and the cost control has
become one of the key factors for the success of the project. The whole process control of construction project cost refers to the
effective management and control of the cost of the whole project from the project approval stage to the completion stage, so as to
ensure that the project is completed on time and with good quality within the budget scope. Project cost is not only related to the
economic benefits of the project, but also directly affects the quality and progress of the project. Therefore, it is of great significance
to comprehensively study the whole process control of construction project cost to improve the level of project management, reduce
the cost and ensure the quality of the project. This paper combines theory and practice, explore the key links and effective methods of
the whole process control of construction project cost, in order to contribute to the development of China’s construction industry.
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