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Discussion on the Experience View of Construction Management

Bin Zhu Fajun Lin
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Abstract

Construction management is an important work in the process of housing construction and other projects. If we do not pay attention to
the construction management at the construction site, the whole project will be in a stagnant state, and all the work can not be carried
out orderly. In order to ensure the smooth progress of the project safety, quality and progress goals and the smooth realization of the
annual predetermined goals, the author summarizes years of experience in construction management, hoping to play a good role in
promoting construction project management.
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