THRIZHTEET - 5 06% - 55 06 # - 2024 £ 06 A DOT: https://doi.org/10.12349/edc.v6i6.2862

Discussion on the Role of preliminary Design Estimates in
Comprehensive Cost Control

Xiaoxue Wang
Tongji Architectural Design (Group) Co., Ltd., Shanghai, 200092, China

Abstract

In recent years, the construction industry has developed rapidly in China, attracting a large number of enterprises and personnel to
participate in this industry. However, the business level of practitioners is uneven, and poor management often leads to unexpected
investment in projects. The importance of cost control has become increasingly prominent in the entire process management. Among
them, the preliminary design estimate, as the maximum investment limit for engineering project construction, has important guiding
significance for subsequent bidding work and process management during the construction phase. The paper demonstrates the control
and guidance role of preliminary design estimates on engineering projects through specific project examples, and then proposes a
methodology for whole process cost control, providing a certain theoretical reference for the direction of whole process cost control
in the current era.
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