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Abstract

This paper focuses on the research of project management methods based on engineering construction, aiming to explore and
claborate effective management methods applicable to actual engineering construction projects. Through in-depth analysis of key
links such as project planning and schedule control, activity-based cost management, and contract management, the aim is to improve
the execution efficiency and management quality of engineering construction projects. The paper provides a detailed analysis of the
characteristics and difficulties of construction project management, and proposes targeted management strategies, including project
planning, resource optimization, schedule control, quality control, and risk management. This study focuses on the exploration and
application of engineering construction project management methods, explores the practical application of modern management
theory in the field of engineering construction, proposes optimization strategies and suggestions, and provides a systematic
methodological guidance for engineering project management. The research results of this article not only provide theoretical support
for construction project management, but also provide practical guidance for practical engineering project management.
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