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Abstract

The engineering project under the agency system mode has the characteristics of many participating units, fuzzy division of the
working interface of all parties, and complex communication and coordination procedures, so it is of great significance to optimize
the engineering design management procedure according to the characteristics of the agency system project to ensure the quality
of project design and improve the overall efficiency of the project. This paper systematically introduces the engineering design
management procedure under the agency system model, analyzes the significance of this procedure, and discusses the main
constraints affecting the efficiency of engineering design management. In view of the existing challenges, this paper proposes a series
of optimization measures, including guiding the owner’s decision-making, establishing an effective communication mechanism,
optimizing design resources, and strengthening the management team building, aiming to improve the overall efficiency of
engineering design management.
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