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Discussion on Safety Risk Management of Subcontracting
Parties in Construction Projects
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Abstract

Under the management mode of construction general contracting project, the general contracting enterprise implements strict safety
management to the subcontracting enterprise through fine and efficient safety management mode and method. These methods include
the formulation of detailed safety regulations, regular safety training, and the implementation of safety inspections and monitoring,
which aim to reduce the probability of safety accidents and ensure the smooth completion of project construction objectives. This
management method not only reflects the excellent management ability of the total contracting enterprise, but also provides a solid
safety backing for the subcontracting enterprise, and jointly builds a solid defense line for construction safety production. In this way,
the general contract enterprise can realize the steady growth of economic benefits, showing its advantages in the construction general
contract project management mode.
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