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The Role of the Director of Decoration and Decoration
in Promoting Project Innovation and Achieving Design
Highlights

Dailin Chen
Jiujiang Construction Supervision Co., Ltd., Jiujiang, Jiangxi, 332000, China

Abstract

In today’s fiercely competitive decoration industry, project innovation and the realization of design highlights have become key
factors in enhancing project value, winning customer favor, and shaping corporate brand. As the core manager of a project, the
decoration and renovation director not only shoulders the basic responsibility of ensuring the smooth completion of the project,
but also plays a key role in promoting innovation and achieving design highlights. In depth exploration of the role positioning
and behavioral strategies of the decoration and renovation director in this process not only helps to understand their unique value
in project success, but also provides practical guidance for improving the innovation ability and design level of the decoration
and renovation industry. Therefore, this paper aims to systematically review the role and specific manifestations of the decoration
and renovation director in promoting project innovation and achieving design highlights, providing theoretical basis and practical
reference for relevant practitioners.
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