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Abstract

There are numerous and complex construction projects, and their management work is very heavy. Engineering risks cannot be
ignored. This study takes construction engineering as the research object, and through the practice and research of the EPC general
contracting mode, analyzes its difficult problems in construction engineering, such as contract management difficulties, inventory
management difficulties, construction units and management, and further promoting deep cooperation between construction units
and design units. These methods can effectively alleviate these problems and promote the application of the EPC general contracting
mode in construction engineering. We believe that with the continuous improvement of engineering project management level and the
increasingly perfect related policies, the EPC model will be more widely applied in the construction industry.
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