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Abstract

This paper analyzes the key points of municipal engineering construction management, including the necessity of project planning
and preliminary preparation, refined management during the construction phase, and maintenance and operation after completion.
At the same time, in-depth discussions were conducted on the deficiencies in the current management system, technical difficulties
in municipal construction processes, and environmental impacts. Based on this, specific measures have been proposed to optimize
the management system, including the improvement of regulations and policies, the scientificization of management processes, and
the enhancement of mechanisms for public participation. These measures aim to promote the development of municipal engineering
construction management towards a more professional and efficient direction. In the context of rapid urbanization, facing complex
and ever-changing construction environments and increasing public demands, municipal engineering construction management has
also encountered unprecedented challenges.
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