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Abstract

With the advance of the global information wave, the construction engineering industry is facing huge opportunities and challenges.
The traditional construction management mode, due to the lack of efficient information integration and sharing mechanism, often
leads to the design, construction, management and other links of information barriers, resulting in waste of resources, low efficiency
and security risks and other problems. Therefore, it is urgent to introduce a new technical means to improve and optimize the existing
construction management mode. As a new platform for building design, project management and information exchange, BIM
technology plays an increasingly important role in the construction management of construction projects by virtue of its powerful
three-dimensional simulation, information integration and process visualization.
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