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Abstract

The quality of construction projects is the core factor that determines the success or failure of construction projects. Therefore, it
is of great significance to the research and practice of construction engineering quality management. This paper first analyzes the
background and related theories of construction engineering quality management, and then discusses the application of construction
engineering quality management in practice by taking the actual project as an example. Using the theory of quality management,
a complete set of construction engineering quality management system is constructed, and the practice proves that the system can
effectively improve the quality of the project, reduce the risk of the project, and make the project really smooth and efficient. At the
same time, the system also has both flexibility and adaptability, can be adapted to different project needs, for China’s construction
engineering quality management provides a new idea and mode. The results of this study not only have guiding value for construction
practitioners, but also have a positive role in promoting the theoretical construction of construction quality management.
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