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Abstract

The paper focuses on analyzing the application strategies of lean control throughout the entire process in the cost management of
technical renovation and overhaul. Around specific engineering projects, with the help of refined analysis, standardized operations,
intelligent control and other methods, the scientificity and rationality of cost management have been improved. Research has shown
that the application of lean management and control is beneficial for fundamentally controlling the cost investment of technical

renovation and overhaul projects, helping enterprises reduce unnecessary cost expenditures, and enhancing their core competitiveness
within the industry, providing reference and guidance for relevant personnel.
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