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Abstract

Supervision plays a crucial role throughout the entire construction process of a building project. Supervisors not only need to ensure the
smooth progress of the project according to plan, but also need to strictly supervise the quality, safety, and cost control of the project.
However, in reality, supervision work faces many challenges. For example, quality management is difficult to meet expectations,
resulting in poor quality of the final delivered project; In terms of progress control, the project schedule is often delayed due to various
reasons; In terms of cost control, budget overruns are also quite common; Safety management always faces the problem of potential
safety hazards on construction sites; In terms of contract management, contract disputes often arise, which harm the interests of all
parties involved. Therefore, the paper comprehensively analyzes the problems encountered in construction project supervision and
provides specific and feasible solutions to these problems, in order to help supervision work achieve higher quality in the future.
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