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Abstract

With the deepening of China’s supply-side reform, it has further improved the investment environment of the construction industry,
improved the engineering construction organization mode, and effectively promoted the transformation and upgrading of construction
enterprises and the standardization and rationalization of the construction market development. In recent years, relevant national
departments have successively issued guidance and implementation opinions on promoting the development of whole process
engineering consulting services, further clarifying the implementation path, service mode, and related requirements of whole
process engineering consulting services, providing policy guarantees and implementation basis for promoting the application of
whole process engineering consulting services. Based on this, this paper mainly explains the relevant definition of the whole process
engineering consulting service mode, combined with the project management practice, explores the cognition and thinking of project
management under the whole process engineering consulting service mode, for the reference of industry practitioners.
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