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Abstract

The continuous promotion of urbanization has brought many new opportunities for housing construction. Doing a good job in the
quality management of housing construction projects in the new era is of great significance for improving the overall construction
quality of building projects, strengthening process management, and enhancing the comfort of people’s living environment. The paper
specifically analyzes the importance and influencing factors of construction quality management in housing construction projects,
and discusses them from the aspects of personnel factors, material factors, equipment factors, method factors, environmental factors,
etc. Based on the common problems in current construction quality management of housing construction projects, such as uneven
personnel literacy, defects in management systems, and insufficient quality supervision mechanisms, corresponding optimization
strategies are proposed to carry out process control in the three major links of pre construction, in construction, and post construction,
strengthen personnel management, optimize institutional mechanisms, and implement material supervision.
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