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Abstract

In recent years, China’s urbanization construction rapid development, municipal road construction projects are increasing. However,
the frequent occurrence of construction quality problems has become the key factor restricting the long-term stability of municipal
road construction. The purpose of this paper is to discuss the quality management during urban road construction. This paper first
analyzes the main problems existing in the current municipal road construction, such as the quality of construction materials is not up
to standard, backward construction technology and construction management chaos. Then, on the basis of the existing construction
norms and management experience, we learn from the advanced construction project management theory, and put forward a new
set of municipal road construction quality management mode, including rigorous material procurement, standardized construction
process management, and effective quality control measures. The research results show that a series of problems in the process of
municipal road construction have been effectively solved by implementing this new management mode.
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