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Abstract

In recent years, with the continuous expansion of colleges and universities and the optimal allocation of educational resources, the
construction of new campuses in colleges and universities is in full swing. In the EPC (Engineering, Procurement, Construction)
mode, the construction unit plays a crucial role in the project management. At present, the construction of new campuses of Chinese
universities in China mostly adopts the EPC management mode of “design-procurement-construction”. The project construction has
the characteristics of large scale, large investment, diverse and complex building functions, different forms, styles and structures,
which poses a great challenge to the project management of construction units. Based on the hierarchical analysis method, this paper
ranks the key work of the new campus construction of universities, and analyzes how to carry out the key work of the management
of the construction unit, so as to provide research significance for promoting the management of the construction unit of the efficient
new campus construction.
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