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Abstract

With the continuous prosperity of the real estate market, the state is gradually increasing market control efforts to ensure the steady
development of the industry. In this context, the competition among real estate enterprises is increasingly fierce, and the profit
margin is constantly squeezed. In order to stand out in such a fierce competitive environment, it is particularly critical for real estate
enterprises to achieve healthy and scientific management and development. This stage establishes the basis of the entire project cost,
so effective cost control from the design management is crucial to ensure the economic benefits of the project and the profit margin of
the enterprise. Design managers need to take a proactive attitude, explore and implement a series of refined cost control strategies, to
lay the foundation for the company to maintain a sound operation in the market fluctuations, but also to build a positive contribution
to the company’s sustainable development advantages.
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