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Abstract

This paper proposes that the risks of overseas mining investment projects not only have general project risk characteristics, but
also have characteristics such as stage, complexity, and long-term, and analyzes the above characteristics. The paper combines
the construction content and implementation characteristics of overseas mining investment projects, dividing their lifecycle into
investment decision-making stage, project preparation stage, construction stage, and operation stage. Based on this, the main risk
factors in each stage are identified, and corresponding risk events and their possible impacts on the project are analyzed. In order to
better prevent and resolve the risks of overseas mining investment projects, this paper formulates response measures for risks such as
policies and regulations, market, management, social security, and project schedule.
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