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Abstract

The construction organization design is a comprehensive technical, economic and organizational document used to guide various
activities during the entire construction process of the proposed project, and it plays a vital role in the entire project. By analyzing
the existing problems in the construction organization design at this stage, taking the construction organization design of the Taiyuan
Coal Trading Center in China as an example, combining the actual situation to explore the optimization theory, method selection
and optimization path of the construction organization design of the project, and analyze the Optimization results of construction

organization design.
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