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Abstract

The construction management of construction project is the most critical link in the construction process of engineering project, which
directly affects the construction quality and construction benefit of engineering project. From the actual development of the current
project construction management, there are many problems and deficiencies, which affect the actual effect of the project construction.
This paper mainly aims at the relevant strategies of construction management under the new situation, hoping to provide some
reference for the smooth and stable construction of the project.
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