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Abstract

In recent years, with the rapid development of education, the construction of college students’ dormitories is regarded as an important
livelihood project, and its progress control research is more in-depth, involving resource allocation, risk assessment and multi-
party cooperation and other aspects. Under the centralized construction mode of provincial government investment projects, the
construction project of college dormitory buildings is large and the cycle is urgent. The construction project of university dormitory
buildings, under the centralized construction mode of provincial government investment projects, has a large scale and urgent
cycle. Its construction progress directly affects the living safety and satisfaction of students, as well as the teaching order and
overall development of the school. However, in actual construction, multiple challenges such as fundraising, design changes, and
construction coordination are often faced, leading to frequent delays in progress and affecting the occupancy of new residents. This
study aims to provide theoretical and practical references for the construction and management of university dormitory buildings by
analyzing the current problems and proposing targeted suggestions.
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