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Abstract

The construction quality control and management of building decoration and renovation projects are important links to ensure project
quality and meet customer needs. This paper first elaborates on the crucial importance of quality control in the construction process
of building decoration and renovation projects. Then, it analyzes the common quality problems and their causes in the construction
process, and proposes corresponding strategies for targeted management. This study aims to analyze how implementing strict quality
supervision procedures, adopting standardized control measures, and utilizing advanced technological methods can significantly
improve the quality level of interior decoration engineering. In the field of architecture, decoration and renovation are key steps in
enhancing the functionality and appearance of buildings, and the quality of their construction plays a decisive role in the final user
experience and customer satisfaction.
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