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Abstract

In the construction of construction projects, project supervision plays a crucial role, which has a significant impact on guaranteeing
project quality, controlling construction progress, coordinating the relationship between parties and controlling investment costs.
The core task of supervision is to improve the overall quality of the project through systematic management measures and scientific
monitoring means, ensure the construction progress as planned, promote effective communication and cooperation between project
participants, and control the investment cost of the enterprise. In order to achieve these goals, construction supervision needs to adopt
a series of quality management strategies, including establishing a sound supervision system, paying attention to the management
in the construction process, strengthening the construction safety management and clarifying the supervision responsibility. The
effective implementation of these strategies will help to improve the management level and construction quality of construction
projects and ensure the smooth completion of engineering projects.
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