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Abstract

With the rapid development of our country’s rural economy, rural housing conditions have been significantly improved. However, due
to historical reasons and natural conditions and other factors, there are still a large number of dangerous houses in some rural areas,
which seriously threaten the life and property safety of farmers. As a livelihood project, the reconstruction of dilapidated houses
in rural areas is of great significance for improving the quality of life of rural residents and promoting the development of rural
economy. This paper aims to explore the cost and quality management measures in rural dilapidated house renovation project, and put
forward effective solutions to improve the quality and efficiency of rural dilapidated house renovation.
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