TRETEET - 5065 - F 1182024511 B DOI: https://doi.org/10.12349/edc.v6i11.3599

Analysis of Key Factors in Quality Control of Construction
Projects

Cheng Wang
Shandong Shengyang Engineering Machinery Co., Ltd., Linyi, Shandong, 276000, China

Abstract

This paper conducts an in-depth analysis of the key factors in quality control of construction projects. Through the study of relevant
theories and practical cases, the impact of personnel quality, material quality, construction technology, management system, and other
aspects on the quality of construction projects was explored. The important role of key factors in ensuring engineering quality, improving

project efficiency, and ensuring building safety was pointed out, and corresponding control measures and suggestions were proposed.
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