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Abstract

In this paper, Tai’an Minneapolis community project as the research object, we studied the construction organization design, to
optimize the construction process, improve construction efficiency, ensure the construction quality and safety. This scheme covers
the main sub-item distribution engineering construction methods, various project engineering management measures and facilities,
as well as the general construction layout, to ensure that the construction process is systematic, scientific and feasible. This study
provides a solid guarantee for the smooth progress and high-quality completion of the project.
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