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Abstract

With the acceleration of the urbanization process, the urban construction land is tight, and the old city reconstruction and the
reconstruction of the resettlement housing project has gradually become an important way to solve the housing problem. As a
typical urban reconstruction project, Tangxia New Ruins property reconstruction and resettlement project has the characteristics of
tight construction period, complex construction environment and high quality and safety requirements. This paper focuses on the
construction organization design of the project, aiming to develop the scientific and reasonable construction plan by analyzing the
key and difficult points of the project, and puts forward the targeted construction period, quality and safety management measures.
The research contents mainly include the project overview, construction preparation, the main construction scheme design and the
selection of various guarantee measures. Through systematic analysis, this paper provides certain theoretical support and practical
guidance for the construction organization of similar urban reconstruction projects, and has high engineering application value.
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