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Abstract

The office building project of Lianyungang Fishery Company is a complex construction project, involving a number of construction
techniques and management measures. In the modern construction engineering, the rationality of the construction organization design
is very important to the smooth progress of the project. Good construction organization design can not only improve the construction
efficiency, but also ensure the quality and safety of the project, especially in the face of complex geological conditions and diversified
construction requirements. Through a detailed analysis of the construction situation of the office building project of Lianyungang
Fishery Company, this paper systematically discusses the organization and implementation plan of the project from the technical
preparation, site management, construction process to all kinds of management measures. This paper focuses on analyzing the
construction process and key technical points of major projects, such as measurement, earthwork excavation, foundation engineering,
reinforced concrete construction, scaffolding construction and decoration engineering, etc. In addition, in view of the quality, safety
and environmental protection problems in the construction, this paper puts forward the corresponding management measures to
ensure the smooth construction and achieve the expected construction period and quality objectives. Through the study of this paper,
it provides a feasible construction organization design reference for similar engineering projects.
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