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Abstract

With the rapid development of the construction industry, quality control of construction projects has become a crucial issue. This
paper delves into the key factors that affect the quality of construction projects, including the quality of construction personnel,
material quality, construction techniques and methods, construction machinery and equipment, and construction environmental
conditions. Through a detailed analysis of these factors, their direct and indirect impacts on construction quality have been revealed.
Further targeted quality control measures have been proposed, such as strengthening personnel training and management, strict
material procurement and inspection, optimizing construction processes, rational allocation of machinery and equipment, and
effectively responding to changes in the construction environment. Intended to provide theoretical support and practical guidance for
improving the construction quality of building projects, and promote the sustainable development of the construction industry.
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