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Abstract

Risk management is crucial in construction projects. This paper focuses on the various risks faced by construction projects, analyzing
their sources and characteristics in depth. Detailed elaboration on various risk management strategies, including specific methods and
measures for risk identification, risk assessment, risk response, and risk monitoring. At the same time, a comprehensive effectiveness
evaluation system has been established to quantify and qualitatively measure the effectiveness of risk management strategies.
Through practical case studies, the feasibility and practicality of the proposed risk management strategy and evaluation system have
been verified, providing strong guarantees for the smooth progress of construction projects, reducing the adverse effects of risks, and
improving the success rate and economic benefits of projects.
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