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Abstract

With the acceleration of urbanization process, the number and scale of construction projects increase sharply, with the continuous
increase of the scale and complexity of engineering projects, the quality of construction projects occurs frequently, resulting in
cost overspend, construction period delay and safety accidents and other problems are common. In order to solve the common
management loopholes in construction engineering, the tight monomer more quality problems, this paper studies the current
construction engineering management process, put forward a set of comprehensive improvement measures, including the introduction
of' advanced project management technology, strengthen cross-departmental communication and cooperation, and increase investment
in engineering personnel training, aims to improve the construction engineering quality and management level.
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