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The application of engineering contract management in the
process of engineering cost control

Ming Yang
China Communications Second Harbor Engineering Bureau Co., Ltd., Wuhan, Hubei, 430400, China

Abstract

Contract now plays the role of the legal cornerstone of all kinds of actions, and its binding force is significant. In construction
projects, the contract provides a solid basis for cost management, ensuring that every step of the operation can be strictly monitored
in accordance with established norms to ensure that the rational consumption of funds at all stages and prevent budget overruns.
In order to solve the application problem of project contract management in the process of project cost control, this paper takes the
specific application of project contract management in each stage of project cost as an example, analyzes the role of project contract
management in project cost control, analyzes the application of contract signing management, contract execution management
and contract claim management. Based on practical experience, this paper summarizes the problems existing in project contract
management in project cost control, and puts forward the application strategy of contract management in the process of project cost
control, so as to provide reference for related personnel or projects.
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