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Abstract

In order to deeply study the application of new technology in project management and construction of residential building decoration
engineering, the quality and efficiency of residential decoration engineering are improved. This paper discusses the application of
project management method and construction new technology through the case analysis of concrete residential building decoration
project. The results show that the scientific project management and the rational application of new construction technology can
significantly improve the engineering quality and construction efficiency. It can be seen that in the residential building decoration
project, the implementation of effective project management and the promotion and application of new construction technology can
improve the overall level of the project and meet the needs of consumers.
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