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Abstract

In the process of real estate project design, cost control is one of the key links. Through effective cost control, while ensuring the
quality and income of the project, reduce the construction cost of the project and reduce the risk, so as to improve the income of the
project. However, there are some problems in the design of real estate projects, which affect the effectiveness of cost control and
risk management. Therefore, this paper takes the real estate project as the research content, discusses the problems existing in its
operation, and puts forward how to carry out effective cost control and risk management measures in combination with the actual
situation, so as to improve the economic efficiency of the real estate project, enhance its competitiveness in the market, and promote
the healthy development of the real estate industry.
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