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Abstract

With the continuous development of the construction industry, architectural design and management plays an increasingly important
role in the project implementation process. The success of the project not only depends on the creative and technical content of the
design scheme, but also is closely related to the efficiency of design management, cost control, project schedule and other aspects
of design management. How to optimize architectural design management, improve project efficiency and cost control has become
an important topic facing the industry. By analyzing the key links in architectural design management, combined with the actual
situation of the current industry, this paper puts forward measures to optimize the management process, strengthen cooperation
and communication, and reasonably control the cost, in order to provide effective theoretical support and practical guidance for
construction project management. Through case analysis, we further verify the application effect of these optimization strategies
in the project. The research shows that reasonable design management optimization can not only improve the efficiency of project
execution, but also control the project cost to a certain extent, laying the foundation for the successful implementation of the project.
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