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Abstract

With the development of social economy, China’s construction engineering industry has obtained a good opportunity for
development, and the project scale has gradually expanded, and the construction quality has put forward higher requirements.
Among them, prefabricated buildings are increasingly prosperous, but project management is affected by various factors, such as
weak management awareness, quality problems of component production, inadequate preliminary preparation, etc., which seriously
affect the improvement of the overall management level of prefabricated construction projects. Therefore, it is necessary to introduce
modern management technology, optimize the production quality of prefabricated components, improve the comprehensive ability of
management personnel, improve the management system and legal policies, continuously optimize the project management concept,
strengthen the supervision and management, and ensure the effective improvement of the management quality of prefabricated
construction projects.
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