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Application of prefabricated building construction technology
in construction management of construction projects
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Zhejiang Yongxuan green construction Co., Ltd., Hangzhou, Zhejiang, 311400, China

Abstract

With the continuous development of the construction industry, prefabricated building construction technology came into being.
This paper introduces the construction technology of prefabricated building in detail, including its definition, fast construction
speed, quality control, environmental protection and energy saving, as well as the production and transportation of prefabricated
components, on-site assembly connection, quality control acceptance and other key links. This paper analyzes the application
advantages of this technology in improving construction efficiency, improving quality, reducing cost, and green environmental
protection, and discusses the challenges faced by design and construction coordination, cost control, shortage of technical talents,
and imperfect quality supervision system, and puts forward application strategies such as strengthening design management and
optimizing construction process.
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